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IMPART Learning Plan 2011-2012
The purpose of this document is to help you, in collaboration with your mentor, to lay out your learning and development goals for the upcoming year with IMPART.  It will be used to both help guide your success and assess your progress in the program.  In addition, it helps IMPART staff to ensure that program is meeting its proposed outcomes and will assist us in reporting back to CIHR on IMPART progress.

To create a training program that is both integrated and innovative, IMPART developed eight learning objectives that we hope will be achieved by trainees. These learning objectives, along with their indicators of success, are:

	IMPART Learning Outcomes 
	Indicators of Success as per IMPART Proposal
	Examples of Relevant Activities

	Integrating a sex and gender analysis to addictions research
	· think critically about sex and gender

· apply sex and gender analysis

· determine relationship & interactions between sex and gender

· gender-mainstreaming
	· completion of the IMPART addictions research core course

· participation in IMPART seminars

· design research project using sex- and gender-based analysis

· completion of research project using sex- and gender-based analysis

	Apply knowledge of the intersections of addictions with mental health, trauma and violence
	· think critically about the interactions of addictions with mental health, trauma and violence
	· participation in IMPART seminars

· design and conduct research project incorporating the intersections of addictions with mental health, violence and trauma 

	Demonstrate the ability to fully participate in the research process
	· formulate questions

· retrieve and evaluate relevant literature

· integrate interdisciplinary perspective and mixed methods

· design a study to answer a research question

· collect and analyze data

· draw defensible conclusions
	· design and conduct research project under the supervision of their mentor with input from interdisciplinary perspective and multi-sectoral team of collaborators

· involvement in research projects other than your main project

· collaborate with other IMPART trainees or mentors on their research

	Apply knowledge exchange strategies appropriately
	· develop information resources for different audiences

· choose appropriate strategies for disseminating research results
	· field placements

· participation in IMPART seminars

· involving research end users in design of research project

· completion of research project

	Demonstrate the ability to communicate effectively both orally and in writing to diverse audiences
	· orally present research findings to diverse audiences

· write research findings for publication

· communicate interpersonally and within a group
	· oral presentation of research findings

· write research findings for publication in BCCEWH publication series

· participation in IMPART seminars

· writing/publishing manuscripts

· presenting at conferences

· presenting to lay audiences

	Demonstrate the responsible use of ethical principles and behaviour
	· demonstrate responsible use of individual and society values and ethical principles in personal and professional contexts

· demonstrate women-centred approach with respect to health care, research and policy
	· completion of online ethics course

· completion of ethics module in IMPART online course

· completion of research ethics application

· integration of ethical issues into IMPART seminar

	Understand how research findings are translated into policy and practice
	· think critically about development and application of health and gendered health research in policy and programs at all levels
	· field placements

· participation in IMPART seminars

· completion of research project

· application of research findings into policy and/or practice

	Demonstrate effective interpersonal and teamwork skills
	· contribute opinions, insights information in group

· work within an interdisciplinary and multi-sectoral setting

· employ feedback from mentor and other group members to enhance personal effectiveness

· contribute to research project’s workload
	· work with mentor to develop and conduct research project

· participate in IMPART seminar

· collaborate with other IMPART trainees on group projects


Instructions:

1. As IMPART includes trainees at a variety of levels and with a variety of backgrounds, it is understood that some trainees will have prior experience in some of these competency domains.  Thus, based on the above learning outcomes, you will:

a. asses the extent to which your prior learning and experiences meets these outcomes

b. identify which of the remaining outcomes are a priority for your own development

c. determine learning activities that will facilitate the achievement of these outcomes
2. There are two possible formats for you to complete this learning plan template: (1) table format or (2) paragraph format (see last 2 pages of this document).  Please choose whichever format you feel more comfortable with to complete your learning plan.  

3. A sample learning plan (see next page) has been provided as an example for you.

Due Dates:

Please see your agreement letter and/or the current IMPART deliverables document for learning plan due dates.
Questions:

If you have any questions about the learning plan, please do not hesitate to contact the Program Director at director@addictionsresearchtraining.ca or (604) 875-2424, ext. 6494

IMPART Learning Plan 2011-2012 – Table Format
	Name:
	
	
	Date:
	


	IMPART Learning Outcomes 
	Prior Learning Activities That Address This Outcome (if any)
	Your Learning Goal(s)
	Indicator of Success
	Learning Activities
	Deadline

	
	(If you have prior experience which supports this outcome, please list it in this column)
	(write a broad learning goal (or goals) related to the learning outcome)


	(Where possible, use the indicators that correspond with the IMPART learning outcomes – see previous page)
	(Describe the activities you plan to undertake to assist you in strengthening your skills, knowledge and perspectives.)
	(By when do you plan to meet this outcome?)

	Integrating a sex and gender analysis to addictions research
	
	
	
	
	

	Apply knowledge exchange strategies appropriately
	
	
	
	
	

	Understand how research findings are translated into policy and practice
	
	
	
	
	

	Demonstrate the ability to fully participate in the research process
	
	
	
	
	

	Demonstrate the ability to communicate effectively both orally and in writing to diverse audiences
	
	
	
	
	

	Demonstrate the responsible use of ethical principles and behaviour
	
	
	
	
	

	Demonstrate effective interpersonal and teamwork skills
	
	
	
	
	


IMPART Learning Plan 2011-2012 – Paragraph Format
	Name:
	
	
	Date:
	


Learning Outcome 1:
Integrating a sex and gender analysis to addictions research
Prior Learning Activities That Address This Outcome (if any)

(If you have prior experience which supports this outcome, please list it here)
Your Learning Goal(s)

(write a broad learning goal (or goals) related to the learning outcome)

Indicator of Success
(Where possible, use the indicators that correspond with the IMPART learning outcomes – see previous pages)
Learning Activities & Deadlines
(Describe the activities you plan to undertake to assist you in strengthening your skills, knowledge and perspectives, and include a deadline for each activity.))

Learning Outcome 2:
Apply knowledge of the intersections of addictions with mental health, trauma and violence

Prior Learning Activities That Address This Outcome (if any)

(If you have prior experience which supports this outcome, please list it here)
Your Learning Goal(s)

(write a broad learning goal (or goals) related to the learning outcome)

Indicator of Success
(Where possible, use the indicators that correspond with the IMPART learning outcomes – see previous pages)
Learning Activities & Deadlines
(Describe the activities you plan to undertake to assist you in strengthening your skills, knowledge and perspectives, and include a deadline for each activity.))

Learning Outcome 3:
Demonstrate the ability to fully participate in the research process
Prior Learning Activities That Address This Outcome (if any)

(If you have prior experience which supports this outcome, please list it here)
Your Learning Goal(s)

(write a broad learning goal (or goals) related to the learning outcome)

Indicator of Success
(Where possible, use the indicators that correspond with the IMPART learning outcomes – see previous pages)
Learning Activities & Deadlines
(Describe the activities you plan to undertake to assist you in strengthening your skills, knowledge and perspectives, and include a deadline for each activity.))

Learning Outcome 4:
Apply knowledge exchange strategies appropriately
Prior Learning Activities That Address This Outcome (if any)

(If you have prior experience which supports this outcome, please list it here)
Your Learning Goal(s)

(write a broad learning goal (or goals) related to the learning outcome)

Indicator of Success
(Where possible, use the indicators that correspond with the IMPART learning outcomes – see previous pages)
Learning Activities & Deadlines
(Describe the activities you plan to undertake to assist you in strengthening your skills, knowledge and perspectives, and include a deadline for each activity.))
Learning Outcome 5:
Demonstrate the ability to communicate effectively both orally and in writing to diverse audiences
Prior Learning Activities That Address This Outcome (if any)

(If you have prior experience which supports this outcome, please list it here)
Your Learning Goal(s)

(write a broad learning goal (or goals) related to the learning outcome)

Indicator of Success
(Where possible, use the indicators that correspond with the IMPART learning outcomes – see previous pages)
Learning Activities & Deadlines
(Describe the activities you plan to undertake to assist you in strengthening your skills, knowledge and perspectives, and include a deadline for each activity.))

Learning Outcome 6:
Demonstrate the responsible use of ethical principles and behaviour
Prior Learning Activities That Address This Outcome (if any)

(If you have prior experience which supports this outcome, please list it here)
Your Learning Goal(s)

(write a broad learning goal (or goals) related to the learning outcome)

Indicator of Success
(Where possible, use the indicators that correspond with the IMPART learning outcomes – see previous pages)
Learning Activities & Deadlines
(Describe the activities you plan to undertake to assist you in strengthening your skills, knowledge and perspectives, and include a deadline for each activity.))

Learning Outcome 7:
Understand how research findings are translated into policy and practice

Prior Learning Activities That Address This Outcome (if any)

(If you have prior experience which supports this outcome, please list it here)
Your Learning Goal(s)

(write a broad learning goal (or goals) related to the learning outcome)

Indicator of Success
(Where possible, use the indicators that correspond with the IMPART learning outcomes – see previous pages)
Learning Activities & Deadlines
(Describe the activities you plan to undertake to assist you in strengthening your skills, knowledge and perspectives, and include a deadline for each activity.))

Learning Outcome 8:
Demonstrate effective interpersonal and teamwork skills

Prior Learning Activities That Address This Outcome (if any)

(If you have prior experience which supports this outcome, please list it here)
Your Learning Goal(s)

(write a broad learning goal (or goals) related to the learning outcome)

Indicator of Success
(Where possible, use the indicators that correspond with the IMPART learning outcomes – see previous pages)
Learning Activities & Deadlines
(Describe the activities you plan to undertake to assist you in strengthening your skills, knowledge and perspectives, and include a deadline for each activity.))
SAMPLE Learning Plan
Note: This is an example on which you can model your learning plan.  These ideas are not exhaustive, so feel free to create your learning plan to be meet your own needs.

	Name:
	 Jane Doe
	
	Date:
	


	IMPART Learning Outcomes 
	Prior Learning Activities That Address This Outcome (if any)
	Your Learning Goal(s)
	Indicator of Success
	Learning Activities
	Deadline

	
	(If you have prior experience which supports this outcome, please list it in this column)
	(write a broad learning goal (or goals) related to the learning outcome)


	(Where possible, use the indicators that correspond with the IMPART learning outcomes – see previous page)
	(Describe the activities you plan to undertake to assist you in strengthening your skills, knowledge and perspectives.)
	(By when do you plan to meet this outcome?)

	Integrating a sex and gender analysis to addictions research
	· completed Women’s Studies course in gender

· completed sex- and gender-based analysis in previous research projects
	· Complete two more research projects that incorporate analysis between sexes
	· think critically about sex and gender

· apply sex- and gender-based analysis to my Ph.D. thesis research


	· completion of the IMPART addictions research core course
	August 2010

	
	· 
	· 
	· 
	· participation in IMPART seminars
	monthly October 2009 to May 2010

	
	· 
	· 
	· 
	· Incorporate females into research design of next study
	Dec 2009

	
	· 
	· 
	· 
	· Analyze data with sex as factor
	August 2010

	Apply knowledge of the intersections mental health, trauma and violence with addictions
	N/A
	· Incorporating intersections of mental health, trauma and violence with addictions into my Ph.D. research
	· think critically about the interactions of addictions with mental health, trauma and violence
	· participation in IMPART seminars
	monthly October 2009 to May 2010

	
	
	· 
	· 
	· conducting literature search on the intersections of addictions with mental health, violence and trauma for my PhD dissertation
	

	
	
	
	
	
	

	Apply knowledge exchange strategies appropriately
	· presenting at conferences
	· present research findings to lay audience

· present at an international academic conference


	· develop information resources for different audiences

· choose appropriate strategies for disseminating research results


	· participation in IMPART seminars
	January 2010

	
	· 
	· 
	· 
	· participate in Café Scientifique panel
	February 2010

	
	
	· 
	· 
	· apply to present at International Harm Reduction Conference
	October 2009

	Understand how research findings are translated into policy and practice
	N/A
	· learn about how research findings can be applied in addictions treatment
	· think critically about development and application of health and gendered health research in policy and programs at all levels
	· participation in IMPART seminars
	monthly October 2009 to May 2010

	
	
	
	· 
	· work with health care providers to find ways to apply my research findings into their practice
	February 2010

	Demonstrate the ability to fully participate in the research process
	· Completion of Master’s thesis research

· Previous collaborations with colleagues

· 
	· learn about using mixed-methods in research

· collaboration with other IMPART trainees
	· retrieve and evaluate relevant literature

· integrate interdisciplinary perspective and mixed methods

· design a study to answer a research question
	· meet with other trainees to develop collaborative research project
	November 2009

	
	· 
	· 
	· 
	· complete CIHR grant application for postdoctoral research
	September 2010

	
	· 
	· 
	· 
	· conduct Ph.D. research project
	August 2010

	Demonstrate the ability to communicate effectively both orally and in writing to diverse audiences
	· poster presentations at conferences

· writing & publishing manuscripts based on my Master’s thesis research
	· develop academic writing skills

· develop oral presentation skills
	· write research findings for publication

· orally present research findings to diverse audiences


	· publish three papers from Ph.D. research
	August 2010

	
	· 
	· 
	· 
	· present at an International  Harm Reduction conference
	May 2010

	
	· 
	· 
	· 
	· present at Café Scientifique
	February 2010

	Demonstrate the responsible use of ethical principles and behaviour
	· completed Research Ethics course during my Masters program
	· expand knowledge of ethical issues on addictions research
	· demonstrate responsible use of individual and society values and ethical principles in personal and professional contexts
	· comple Tri-Council online ethics course
	October 2010

	
	· 
	· 
	· 
	· completion of ethics module in IMPART online course
	October 2010

	
	· 
	· 
	· 
	· integration of ethical issues into the IMPART seminar I will co-lead
	May 2010

	Demonstrate effective interpersonal and teamwork skills
	· Ongoing and previous collaborations with peers and colleagues
	· enhance my interpersonal & teamwork skills in the context of a research team
	· contribute opinions, insights information in group

· work within an interdisciplinary and multi-sectoral setting
	· participation in IMPART seminars
	monthly October 2009 to May 2010

	
	· 
	
	· 
	· collaborate with other IMPART trainees on group projects
	May 2010
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